
Increasing
ICS/SCADA
& IT Team

Cooperation

Social
Media
Tactics

Joint internal
podcasts/
blogs/etc.

Cross-over
team

members as
liasons/
backups

Joint
awareness
training to

user
populace

BC/DR Team
Membership
- force each

one to be
other's
backup

Liasons
become
current
practice

trainers for
cross teams,
qtrly updates

Joint team
building

exercises
(forced

socialization)

Typical social
team building -
rope courses,

sports, etc.
Trust growth.

Combined
reporting to

Board or
Management

team

Joint social
events

Joint lunch
and learn

sessions for
teams
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Build a
steering

committee or
advisory

council for joint
project review

Joint incident
response
exercise

(computer
worm, network
outage, etc.)

Business
Teaming Ideas

Liasons attend
each other's

team meetings

Joint
development

teams

Ideas for increasing
the cooperation,
socialization and

coordination
between ICS/SCADA
teams and traditional

IT


