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Security Initiative Analysis Matrix

Complete the matrix below. List each strategic and tactical component of your security 
initiative. Donʼt be afraid to use a control in more than one location if overlap is present. 

This is a good way to identify strong and weak points in your security program and to 
review the overall maturity of the program. Mature, effective programs should be well 
balanced in all areas and have a good balance between strategy and tactics.
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When completing the matrix, donʼt forget to include all controls. Think about technology, 
policies and processes and awareness projects. 
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